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Khumbul’ekhaya supports 
industry’s COVID-19 response
“Health and safety remain 
a core issue for the mining 
industry. Ensuring that mine 
employees remain safe and 
in good health at work and at 
home, is not only an industry 
imperative, but a national 
one”, says Minerals Council 
CEO, Roger Baxter. 

“The Minerals Council recognises 
COVID-19 as a serious threat to South 
Africa, and its people, and is fully 
supportive of the measures taken by 
government to manage the situation.” 

As a significant contributor to South 
Africa’s economy, the mining sector has 
an important role to play in mitigating 
the impact of the virus, especially on its 
employees, communities and operations. 

The Minerals Council’s Khumbul’ekhaya 
strategy will continue this year with 
great intensity. Many Khumbul’ekhaya 
interventions are being re-purposed to 
deal with COVID-19 as a priority, while still 
being aligned to their original intentions. 

“The COVID-19 response falls within the 
scope of the Khumbul’ekhaya strategy 
through the Zero Harm aspiration and 
2020 priority to eliminate fatalities by 
preventing infections, and deaths of 
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those infected,” says Themba Mkhwanazi, 

chair of the CEO Zero Harm Forum.

“This speaks to Khumbul’ekhaya in its 

objectives and focus on health and safety, 

both in the mine and beyond the mine 

gate. We recognise that we are managing 

the health of our people, not just at the 

workplace but at home, and there is 

a real opportunity to entrench health 

and safety in all aspects of life through 

Khumbul’ekhaya.” 

Projects that have started include 

developing behavioural change training 

on COVID-19; contracting research 

capability to better and faster learning on 

all elements of the Standard Operating 

Procedures (SOPs), including testing; and 

using geographic information system (GIS) 

mapping to enhance decision-making 

around COVID-19 in mining operations. 

CEOs are also engaging in learning 

through sharing of leading practices 

and challenges related to managing the 

COVID-19 threat at their operations and, 

more broadly, in the communities and 

homes of their employees. 

Themba Mkhwanazi, CEO of Kumba Iron Ore and chair of the CEO Zero Harm Forum
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“It is very important that 
companies communicate 
with one another as 
we learn. We cannot 
continue business 
as usual,” concludes 
Themba Mkhwanazi. 

Take a look at the Minerals Council’s resources on the industry’s response to Covid-19 at https://www.mineralscouncil.org.za/
minerals-council-position-on-covid-19

IN THIS ISSUE:
Interview with Gideon 
Du Plessis, General 
Secretary, Solidarity

“Member companies clustered in the 
same areas are encouraged to think 
about how they can combine resources 
and work together. It is an opportunity to 
share how we can join forces in one area 
to manage COVID-19 collectively and it 
highlights the possibilities of collaborating 
with others in support of health and 
safety initiatives.”

The Minerals Council remains fully 
committed to working closely with 
organised labour, the Department of 
Health (DoH) and the Department of 
Mineral Resources and Energy (DMRE) to 
plan and collaborate an industry response 
to COVID-19.  

https://www.mineralscouncil.org.za/minerals-council-position-on-covid-19
https://www.mineralscouncil.org.za/minerals-council-position-on-covid-19
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Summary of 2019 health and safety performance 

Total number of 
fatalities fell by 

37%
in 2019

Fatalities in  
the gold sector 

 reduced by  

55%

Between 2017 and 2018, 
the total number of 

occupational diseases 
declined by   

23%

2019 – A BANNER YEAR  
FOR SAFETY AND HEALTH

In 2019, safety performance improved 

significantly with 51 reported fatalities, 

compared with 81 in 2018. In the 130-year 

recorded history of South African mining, 

the industry has never experienced lower 

fatality rates. 

The improvement in the 2019 safety 

performance can be attributed to the 

collaborative efforts of mining companies, 

employees, government and organised 

labour, and an array of industry and 

company-specific initiatives, including the 

Minerals Council’s Khumbul’ekhaya health 

and safety strategy. 

In January 2019, a meaningful CEO 

Heartfelt Conversations gathering 

convened by the Minerals Council ignited 

a drive to reduce fatalities and improve 

health outcomes with the goal of achieving 

Zero Harm. This CEO-led strategy was 

formally launched as “Khumbul’ekhaya - a 

Nguni word for “remember home” - on 1 

October 2019. The annual National Day 

of Safety and Health in Mining continued 

in October, with companies rolling out 

the Khumbul’ekhaya messaging on mines 

over the final months of the year. 

rates of these diseases all drop by 

more than 22% from the year before. 

HIV counselling and TB screening also 

showed improvements at 84% and 90.3% 

respectively. 

While the mining industry achieved a 

substantial improvement in safety and 

health performance in 2019, this progress 

cannot be cause for complacency. The 

deaths of 51 people in mining-related 

accidents last year is a stark reminder of 

the work that remains for the industry to 

eliminate fatalities and achieve the 2024 

Mine Health and Safety Council (MHSC) 

milestones agreed to by companies, 

government and labour.

The mining industry needs to sustain 

continuous improvements in safety and 

health performance. Khumbul’ekhaya will 

assist this commitment, driven from the 

top, by encouraging the implementation 

of effective methods to improve 

performance, and by calling for lessons 

learned from experiences to be shared 

throughout the industry.

By collaborating with all our 
social partners on health 
safety matters, the Minerals 
Council remains resolute in 
its commitment to achieving 
the goal of Zero Harm. 

Following a renewed, industry-wide 
focus on safety and health, the total 
number of fatalities fell dramatically by 
37% in 2019. Fatalities in the gold sector 
reduced by 55%, while fatalities in other 
commodities declined by 70%. However, 
in the PGM sector the number of 
fatalities increased to 20, compared to 12 
in 2018. This represented a disappointing 
regression of 67% in that sector. 

Statistics issued by the DMRE this year 
also showed a marked improvement in 
occupational health-related statistics. 
Due to a lag in the reporting of health-
related performance, the latest statistics 
available are for 2018.

Between 2017 and 2018, the total number 
of occupational diseases declined by 
23%. Silicosis, pulmonary tuberculosis 
(TB) and noise-induced hearing 
loss remain the critical occupational 
diseases in the industry. In 2018, it 
was encouraging to see the incidence 

Mining industry fatalities: 2007-2019
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“Supervisors play an 
instrumental role in 
determining the priorities 
relating to production 
versus health and safety 
on a mine,” says Gideon Du 
Plessis, General Secretary, 
Solidarity. He was 
addressing a recent CEO 
Zero Harm Forum meeting.

“We know that safety culture is something 
that differs from shaft to shaft. Often, it is 
the manager’s personality and knowledge 
that determines the prevailing safety 
culture. 

“It is not sufficient to only train employees 
in the execution of their work. It is also 
important to ensure that all employees 
receive high-level safety training and that 
they work under proper supervision.

“But production pressures can lead to 
irrational and risk-causing behaviour 
such as shortcuts. Research tells us that 
many fatal accidents have poor line and 
oversight management as contributory 
factors. It is imperative that supervisors 
do not condone or encourage unsafe acts 
and conditions.”

Gideon explains that empowering 
supervisors through training and 
resources goes a long way towards 
entrenching the commitment to Zero 
Harm in mines. “Supervisors and health 
and safety representatives should 
be properly trained to perform their 
duties, especially regarding their risk 
assessments, inspections and reporting. 

“Supervisors, and leadership on other 
levels, should also undergo leadership 
development programmes designed to 
develop them to display and execute the 
‘right’ leadership behaviours, including 
teamwork and collaboration; morale and 
motivation; communication; accountability; 
trust; and the ability to change.”

Gideon advocates the National Day 
of Safety and Health in Mining as an 
opportunity to build upon the culture 
of safety between supervisors and their 
teams. “Safety days should be regarded 
as an investment in safety because it 
enables supervisors to have more in-depth 
engagements with their teams.”  

Gideon Du Plessis, General Secretary, Solidarity. Source: Solidarity

“It is not sufficient 

to train employees 
in the execution 
of their work. It 
is also important 
to ensure that 
all employees 
receive high-level 
safety training and 
that they work 
under proper 
supervision”.

Gideon concludes, “There is a strong 
correlation between supervisors’ 
performance and mine production 
performance. As an industry, let’s take an 
approach that empowers supervisors on 
our mines with the knowledge, skills and 
training to support our goal of eliminating 
fatalities”.  

Empowering supervisors –  A view from 
Solidarity’s Gideon Du Plessis

ZERO  
HARM 
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Khumbul’ekhaya in action: 
Project update  
Since the launch of the Khumbul’ekhaya 

strategy in 2019, a number of initiatives 

aimed at eliminating fatalities and injuries 

in the mining industry have begun. This is 

a snapshot of progress:

Eliminating fatalities
A critical objective of the Khumbul’ekhaya 

strategy is the need to develop a 

holistic approach to the elimination of 

fatalities. Many diverse factors need to be 

considered in developing this approach. 

With this in mind, a position paper on the 

socio-technical systems (STS) approach 

was compiled to highlight the human, 

organisational and environmental factors 

influencing health and safety in the 

workplace. An STS workshop held by the 

Minerals Council in July 2019 revealed that 

the industry is continually learning from both 

fatalities and high potential incidents. It also 

emphasised that effective CEO leadership 

is required to drive the holistic approach to 

risk management. 

The Minerals Council will be conducting 

multi-disciplinary independent peer 

reviews of incident investigation systems 

used in the industry against a holistic 

STS framework. The industry approach 

will also be developed to assist investors 

with conducting holistic incident 

investigations. 

Implementing effective and 
competitive training 
As part of a CEO-led strategy, 

Khumbul’ekhaya proposes looking at a 

more collaborative approach to training. 

An assessment has been conducted 

across four companies mining three 

different commodities with the aim of 

understanding the prevailing training 

methods and the languages employed 

for training, as well as the impact of 

modernisation and how low literacy levels 

are addressed. 

The study found that training has 

improved in recent years, particularly 

through upgrades in training facilities, 
however, there are areas of health and 
safety training which can be improved. 
A feasibility study as been approved as 
part of the Khumbul’ekhaya strategy 
to determine opportunities to improve 
the impact of training, as well as its cost 
efficiency, through collaborating on a 
holistic approach and making use of 
modern technologies. 

Learning from each other as well 
as other industries  
To learn better and faster from one 
another, companies need to identify aids 
and barriers to learning, while taking 
global best practices into consideration. A 
position paper on incident investigation, 
methods and processes in aviation and 
nuclear industries has been compiled to 
drive this type of knowledge-sharing. 

An analysis of safety incident reports by 
mining companies was also conducted 
to identify clear causes for risk-taking, 
leading to a review of lessons learnt 
and recommendations of possible CEO 
actions to address these learnings. Under 
Khumbul’ekhaya, these recommendations 
will be reviewed and implemented where 
applicable. 

Heartfelt CEO-ship
To achieve a step-change in health and 
safety, industry CEOs need to display 
visible and heartfelt leadership. At every 
CEO Zero Harm Forum meeting, CEOs 
share their personal heartfelt successes 
and challenges. 

In August 2019, the CEO Zero Harm 
Forum chair and member companies 
hosted the tripartite stakeholder 
engagement dinner with stakeholders 
from government and organised 
labour. This engagement introduced 
Khumbul’ekhaya as a CEO-led strategy 
and highlighted its contribution to 
the achievement of the 2024 industry 
milestones on occupational health and 
safety. 

Khumbul’ekhaya health and 
safety days 
Khumbul’ekhaya was launched on  
1 October 2019 as part of the Minerals 
Council’s annual campaign, the National 
Day of Safety and Health in Mining. This 
campaign focusses on the health and 
safety days hosted by member companies 
at their operations. By incorporating 
the Khumbul’ekhaya messaging into 
their health and safety days, member 
companies displayed a commitment to 
collaborate in the improvement of mine 
health and safety performance. 

Harmony – Kusasalethu safety day

AngloGold Ashanti – Mponeng Safety Summit

Sibanye-Stillwater – platinum operation safety day
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COVID-19 portal and material available 

www.safetyandhealthinmining.co.za

Khumbul’ekhaya is clear on the fact 
that we need to learn better and faster 
from one another as well as from other 
industries. While facing the COVID-19 
pandemic, accessibility of information by 
stakeholders is imperative.  

The Minerals Council has made available 
a public portal to share insight into the 
Minerals Council’s position on COVID-19, 
useful links, documents and the latest 
available information on the virus as 
it relates to the South African mining 
industry.  

The coronavirus has been declared a global health 
emergency by the World Health Organization.

WHAT YOU NEED TO KNOW
ABOUT CORONAVIRUS

The coronavirus is a virus, similar to 
the common cold or flu.

Symptoms can be very mild for some 
people, but can be far more deadly 
for others.

WHAT  
IS IT?

THIS IS WHAT YOU NEED TO KNOW

There is  
no need  
to panic

Not everyone who 
gets the virus 

becomes very sick

Good personal hygiene 
can protect you and 

your family

WHAT YOU NEED TO KNOW
ABOUT CORONAVIRUS

CAN I GET IT FROM TOUCHING THINGS?
Yes, sometimes a sick person’s saliva can get onto objects like:

Don’t touch your face, mouth, nose or  
eyes without washing your hands.

Their hands

Pens

Food and utensils

Doorknobs

Digital devices like 
cellphones and laptops

Stair railings

WHAT YOU NEED TO KNOW
ABOUT CORONAVIRUS

HOW DOES IT SPREAD?
The virus is infectious and spreads from people  

who are infected to others through:

The air by 
coughing 

and 
sneezing 

Close personal contact, 
such as touching or 

shaking hands 

Touching an object or surface 
with the virus on it, then 

touching your mouth, nose, or 
eyes without washing your hands 

You’ve probably heard my name at  
school or on the TV or radio 

Let me tell you about myself so that you know what it  
means if I come to visit you or your family

Hello
My name is Coronavirus

This information has been brought to you by Minerals Council South Africa

Produced by R&A Strategic Communications 4482/19

But it’s important that you take extra 
special care to protect the people you love

Especially your gogo or 
umkhulu or people who 

are already sick 

And the doctors and 
nurses in the hospital 

who look after sick 
people who need  

their help

I don’t stay for long, 
and almost everyone 

gets better 

MINING INDUSTRY ACTION PLAN ON COVID-19

TIMELINE

ENGAGEMENT WITH 
ORGANISED LABOUR 
AND GOVERNMENT

10-POINT ACTION PLAN

Minerals Council response

January 2020 Early  
February 2020 

Week of  
9 March 2020 11 March 2020 11 March 2020 15 March 2020 17 March 2020 

WHO declared COVID-19 a 
Public Health Emergency of 

International Concern

Minerals Council provided 
members with material on 

mitigation measures against the 
virus, targeted at employees 

(Materials based on information 
from NICD and WHO)

Minerals Council engages 
with DMRE (especially Chief 

Inspector of Mines)

WHO declared COVID-19 
a pandemic after the virus 

reached more than 100 
countries around the world

Minerals Council issued second 
set of guidance materials  

to members

President Cyril Ramaphosa 
declared a national state of 

disaster announcing measures 
taken by the country to combat 

the COVID-19 pandemic

Minerals Council meets with 
Minister of Mineral Resources 

and Energy on industry 
preparedness 

The Minerals Council listened 
very closely to the message 

from the President, and is fully 
supportive of the measures he 

announced. The Minerals Council 
and its members are already 
doing many of the things he 

spoke of and will fully align with 
the requirements.

Organised labour
•  The Minerals Council sees 

organised labour as a partner in 
its approach 

•  The Minerals Council and 
its members have initiated 
engagements with organised 
labour at a national level both 
directly and through the MHSC

•  Companies and mines are 
engaging with organised labour 
at local and national level 

Government
In its engagement with government, 
the Minerals Council:

•  continues to engage with  
the DMRE

•  continues to engage with the 
DoH to ensure alignment

•  participated in the NEDLAC 
special Executive Council 
meeting to discuss a common 
programme to slow down the 
spread of COVID-19

•  has been invited to participate in 
the interdisciplinary team leading 
the planning around COVID-19 

Employee education and 
health promotion for 
employees, contractors 
and suppliers

• Workplace cleanliness and hygiene with disinfectants

• Regular, thorough handwashing, sanitising hand rubs

•  Promote good respiratory hygiene, including ordinary masks for sneezing 
and coughing people

• Instructions for anyone with mild cough, fever to isolate

Health worker  
readiness

• Workplace hygiene

• Education on the management of COVID-19

•  Triaging people with respiratory symptoms in healthcare facilities, 
including provision of ordinary masks

•  Alternate arrangements for supply of chronic medication to  
reduce crowds

• Information on the NICD hotline

Ensuring access to 
consumables

Ensuring access to: 

•  consumables (masks, gloves, cleaning materials, glasses, protective  
gowns, etc.) for medical professionals 

• PPE for employees, and hardware (infra-red temperature monitors)

Proactive influenza 
vaccination

• Mining industry undertakes and promotes this every year 

•  Particularly important for people with compromised immunity, the elderly 
or those with chronic conditions

• Companies will be identifying employees who would be most at risk

•  Blanket flu vaccination is recommended where possible, with those at risk 
being a priority

•  Minerals Council recognises that the flu vaccine does not prevent 
COVID-19, but it does help to ensure that employees’ immune systems are 
not compromised if they should become infected with the virus

Understanding the 
potential impact on 
employees who may be 
immuno-compromised

•  NICD advises that it is important for employees to understand their HIV 
status, and to take ARVs where this is required

•  Companies will be identifying employees who would be considered to be 
most at risk

•  Mining industry already has an HIV and TB screening campaign through 
Masoyise Health Programme, and this will be intensified

Case definition and 
management of 
suspected cases or 
contacts of cases

• This will be done in conjunction with the NICD

Isolation of employees 
should the need arise

•  Engaging with the NICD on standards/protocols for quarantine, and the 
potential role of mine hospitals

•  If required, the mining industry will also explore a regional approach for 
treatment of cases, which includes collaboration between the state and 
the companies  
(This will only be considered following guidance from the DoH and NICD)

Travel advice

•  As advised by NICD, only essential travel to areas with COVID-19 should  
be undertaken

•  WHO advises that people coming from COVID-19 affected countries 
should monitor their temperature twice a day and self-isolate once they 
have symptoms, as well as alert health authorities

Reporting and 
communication in the 
mining industry in the 
event of a case

•  Any suspected or confirmed case will be reported to the Minerals Council 
(after consultation with NICD) 

• The Minerals Council will maintain and report on industry data

Monitoring

•  The Mineral Council will continue to monitor international statistics as 
presented by credible sources such as the WHO and NICD
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COVID-19 awareness posters 

Industry 10-point plan COVID-19 kids booklet 

#rememberhome
@KhumbulekhayaSafetyAndHealth

Follow, comment and share using 

The South African mining industry is committed  
to the principle of Zero Harm.

Member company CEOs have also 
established an internal portal to 
share SOPs (Standard Operating 
Procedures) and other internal 
documents on their COVID-19 
prevention measures.  

STANDARD OPERATING PROCEDURE 
The Minerals Council South Africa, on behalf of its members, has developed a Standard Operating Procedure (SOP) to assist in preventing the transmission of COVID-19 in 
South African mines. This procedure provides guidelines for the management of the employees and healthcare workers returning to work following the COVID-19 South African 
lockdown. It addresses possible exposure to SARS-CoV-2 the virus responsible for COVID-19 and subsequent illness, isolation and quarantine, and outlines the additional 
special steps and procedures to be followed in addition to the formal procedure for medical surveillance of any workers returning to work following a significant period of time 
away from work, based on the Department of Minerals Resources and Energy’s (DMRE) standards of fitness to work. 

This SOP is aligned with the SOP for Addressing Cases of COVID-19 also prepared by the Minerals Council, and the Guiding Principles on Prevention and Management of COVID-19 
in SAMI published by the Department of Minerals and Energy (DMRE) on 26 March 2020. 

Before employees 
arrive at work, mining 
companies should have a return to work 
procedure in place, ensuring that: 

•  Sufficient resources are in place for  
pre-screening and isolation.

•  Sufficient security, medical, social 
worker, counselling, employee 
assistance and administration staff  
are available. 

•  Necessary medical and hygiene supplies 
(PPEs, soap, water, sanitisers) are 
available.

•  High-risk employees are provided with 
flu vaccinations and prophylaxis.

•  Cleaning and disinfecting consumables 
and services are available.

Companies are required to: 

•  Communicate new procedures for 
medical surveillance to employees 
before they leave their areas of 
residence during the lockdown.

•  Screen healthcare workers before they 
screen employees and daily thereafter.

•  Where possible, screen employees in 
labour-sending areas before they return, 
and isolate or quarantine at source.

•  Apply dedensification/physical 
distancing during transport.

•  Implement a staggered approach on the 
number of employees screened per day 
for return to work to minimise crowding 
at the screening areas and at the 
medical centre as well as transporting 
employees to the medical centre.

•  Intensify employee awareness and 
education on signs and symptoms of 
COVID-19 on their return.

•  Inform employees of the duty to report 
their COVID-19 status if they were tested 
before returning to work.

•  Establish a procedure for screening all 
visitors to the site and ensuring that 
they comply with protective measures 
including PPE and social distancing 
while on site.

After employees arrive  
at work, mining companies should apply 
infection prevention and control measures to all 
forms of transport of employees, screening areas 
and working areas: 

•  Educating employees on measures to prevent 
infection such as social distancing and hygiene.

•  PPE is required for all staff, and PPE management 
programmes should be in place to ensure that 
PPE is worn correctly (including fit testing), 
replaced as necessary, stored correctly and 
disposed of safely.

•  Employees not able to socially distance by 1 m 
should be provided with PPE as per the Minerals 
Council Guidance on PPE for COVID-19.

•  Educating employees on how to use PPE and 
masks and receptacles to dispose of them.

•  Reinforcing the need to take chronic medication. 

Screening and referral
Companies should apply screening at designated 
areas, including pre-screening employees 
before they enter company accommodation and 
before entering the work premises and referring 
employees with symptoms that meet the NICD 
criteria to isolation areas for assessment.

Isolation area assessment 
•  Employees should be assessed for COVID-19 

signs and symptoms in an isolation area. 
Employees who meet the NICD criteria of a 
person under investigation must be referred  
to the designated Isolation Centre  
for testing. 

•  The employer should ensure access to 
isolation facilities for all persons under 
investigation, while awaiting outcome  
of results. 

•  Employees whose test results are positive 
for COVID-19, are not very sick and have the 
capacity to self-isolate may do so at home for 
14 days. Necessary PPE must be provided and 
contact tracing undertaken. 

•  The medical centre team must follow-up 
telephonically with the employee on a daily 
basis, record progress and refer to hospital 
 if required.  

•  A register must be kept of employees 
presenting symptoms and who are referred 
for isolation (DOH guidelines). 

Follow-up 
Employees must call the medical centre to arrange 
for an assessment and the issuing of a clearance 
letter after the isolation/admission period. Only 
after the fitness to work assessment, may a return to 
work note be issued and the line manager advised. 

Continuous measures to be 
applied at work include training of staff 
and employees, continually re-enforcing universal 
hygiene precautions, enforcing physical distancing 
in the workplace, continue use of facemasks, and 
promotion of good hygiene practices. 

Case reporting should be done through 
the NICD surveillance programme. Reports should 
also be submitted to the Minerals Council and DMRE 
and relevant health and safety structures with due 
regard to confidentiality. COIDA reporting applies 
to healthcare workers who become  infected from 
a known source in the workplace. The employer 
should allocate an appropriate person to monitor 
and document compliance with this SOP.

Before arrival After arrival
Isolation area 
assessment Follow up

Continuous 
measures Reporting

1 3 52 4 6

The full  SOP may be downloaded from:  
https://www.mineralscouncil.org.za/minerals-council-position-on-covid-19

www.safetyandhealthinmining.co.za
https://www.facebook.com/KhumbulekhayaSafetyAndHealth/
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